P ST. JOSEPH COUNTY 4-H LIVESTOCK ASSOCIATION

St Joseph County Livestock Association Meeting Minutes

July 30th 2025

1. Call meeting to order — Meeting called to order by President Steve Trattles at 6:02
p.m. Attendance: Steve Trattles, Angie Landis, Diana Yeager, Ryan Waltke, Emily

Redmond, Bill Prichard, Kevin Yeager and 4-H Program Coordinator Kayla Mitchell.
2. Additions to agenda - none
3. Public Comment - none

4. Secretary Report & Correspondence — Motion to approve Secretary report by

Kevin and seconded by Bill. Motion carried.
5. Treasurers Report

A. Motion by Ryan to approve and put on record treasurers report.

Seconded by Kevin. Motion Carried.

B. Angie made a motion to transfer livestock sale balance to the livestock

commission, 2nd by Emily.
6. Old Business
A. Bank meeting went well, talked about old and new way. Per Kayla

B. Angie confirmed going to use Smokin Butcher for smallanimal

processing.
C. Willie is doing carcass this year 2025.
D. If using fans Jenny N. has, they will need boxes built.

7. New Business



A. Training for fair new computer system with Janelle is August 11 at

6pm.
B. Internet will need hard wired at fair.

C. Rabbits will begin checking in at 3pm on Friday. To possibly help with

congestion with cattle.
D. How much fair help will we need?

E. Diana made a motion $10.50/hr for office help, Emily 2nd. Motion
fails Angie made a motion to pay $15.00/hr for fair help, not to

exceed 50 hrs. Ryan 2nd, motion passed

F. Kayla addressed you will get 7 scans on your passes for fair.
Superintendent name tags will not get in and out of the
gate. Registration forms, Barn assignments and Pen stall assignments

paperwork is out.

G. Motion made by Kevin, 2nd by Ryan to adjourn the meeting.

Motion Carried.

H. Next Meeting - Oct 21, 2025 6:00 p.m.

8. Adjournment — Meeting was adjourned at 9:35 p.m.



